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APPRECIATIVE

INQUIRY

This report summarises the findings from an Appreciative Inquiry
(Al) process undertaken by Gloucestershire Gateway Trust and it's
partners to inform the design of a transformative learning and
development programme. The Al process is rooted in a strength-
based approach, exploring what already works well across the
family hubs, youth services and community landscape in
Gloucestershire and envisioning a future shaped by community-led
practice, relational leadership, and collective resilience.
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GO TOGETHER

Infroduction

As Gloucestershire Gateway Partnership assumes responsibility for delivering Family Hubs
and Youth Services across Gloucester and the Forest of Dean, alongside strategic partners
such as the Aspire Foundation in Cheltenham and Tewkesbury, this moment marks a
significant opportunity. Together, the partnership is investing in a long-term cultural shift
towards inclusive, participatory, and asset-based ways of working. The Appreciative Inquiry
sought to gather insights from those closest to the work, practitioners, partners, and
communities to shape a workforce development programme that supports this vision.

The findings offer a compelling call to action. They show that the foundations for change
already exist in trusted relationships, community-led initiatives, and collaborative
partnerships. The challenge now is to build on this momentum, embedding practices that
foster belonging, shared ownership, and systemic transformation.

Context and Rationale

The Gloucestershire Gateway Partnership has secured an eight-year contract to lead the
delivery of Family Hubs and Youth Services in Gloucester and the Forest of Dean. In parallel,
the Aspire Foundation has taken on delivery responsibilities of Family Hubs in Cheltenham
and Tewkesbury. These newly established partnerships are assuming roles previously
delivered by Barnardo’s, and together, they are seizing the opportunity to reimagine service
provision through a community-led lens.

At the heart of this work lies a shared ambition: to nurture neighbourhoods where everyone
is valued, where people have influence over the decisions that affect their lives, and where
lasting, locally led solutions can take root. To support this, all partners are collaborating on
the development of an ambitious and innovative workforce transformation programme—one
that seeks not just to train staff, but to inspire a cultural shift towards relational, strengths-
based practice.

This ambition is underpinned by an urgent societal need. In the wake of the Covid-19
pandemic, the UK is facing a mental health crisis of unprecedented scale. From rising stress-
related absenteeism in the workplace (Mental Health UK, 2024) to record referrals of
children for anxiety support, to increasing levels of isolation and anxiety among parents
(Unicef, 2023), the effects of collective frauma are becoming increasingly visible. These
challenges cannot be addressed through individual interventions alone. Instead, they call
for systemic, relational responses that strengthen the social fabric of communities.

As Bessel van der Kolk and others have argued, healing happens through connection;
supporting adult caregivers, so they in turn can support children. This requires environments
where kindness, care, and community can flourish. This means looking beyond formal
services and investing in the power of community relationships as mechanisms for healing
and growth.

The proposed workforce development programme is designed to support this shift; from
deficit-based to asset-based approaches, from service-driven to people-led support.
Central to this is a commitment to co-creation: providing a flexible framework that can be
adapted and shaped by those delivering and receiving services. By using Appreciative
Inquiry to understand the existing strengths and shared aspirations across the partnership,
this process has laid the groundwork for a programme rooted in the lived realities, values,
and hopes of the people it seeks to serve.




Me.l,hod GO TOGETHER

This project used Appreciative Inquiry (Al) as the core methodology to explore and inform
the future direction of this learning programme for Gloucestershire Gateway Trust and it's
partners. Al is a strengths-based approach to change that focuses on amplifying what is
already working well within a system. Rather than concentrating on deficits or problems to
be fixed, Al begins by identifying the positive core of individuals, organisations, and
communities, using these strengths as a foundation to co-create a more desirable future.

The process followed the well-established SD cycle of Appreciative Inquiry:

1. Define - Establish the focus and purpose of the inquiry in collaboration with
stakeholders.

2.Discover - Uncover and share stories of success, strength, and what gives life to the
system when it is at its best.

3.Dream - Envision bold possibilities for the future by building on these positive
foundations.

4. Design - Co-create practical and creative strategies to bring these aspirations to life.

5. Deliver (or Destiny) - Commit to actions that sustain momentum and embed change.

Al is rooted in the principle that positive questions lead to positive change, and that the most
effective and lasting transformation happens when people are invited to shape their own
futures based on shared strengths, values, and aspirations.

To generate insights across the SD cycle, we used a mixed-method approach to data
collection, combining:
. An online survey, completed by over 115 stakeholders, to gather a wide range of
perspectives on what is working well and what aspirations exist for the future.
. Focus groups, bringing together diverse participants to explore shared experiences and
co-develop themes in a relational setting.
. Semi-structured interviews, enabling deeper reflection and the surfacing of rich,
individual stories that highlight personal and organisational strengths.

Together, these methods ensured a
participatory and inclusive process,
rooted in learning ‘with’ rather than
‘doing to’, and guided by the principle
that change emerges through
relationship, reflection, and collective
imagination.











































